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INNOVATION IN HOUSING DELIVERY
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Innovation in Creativity & Design Needs To More Central 

To Value Creation In Homebuilding

Innovative Design Quality & Value Creation Have Decoupled In Homebuilding – Land 
Has Been The Dominant Route To Value Creation



Homebuilding Innovation Is Also Too Currently Focused 

On The Making Not Creating Phase

?



And Innovation in Making & Production Is A Fast Changing, 

Technology Led World 

How Much Of This 
Is Reflective Of The 

Current World of 
Offsite 

Manufacturing?



Innovation In Design & Making Should Be Able To Replicate 

Both Uniformity & Mass Customisation



Creating Great Spaces & Places



Insert title here

Sub heading goes here - Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do 
eiusmod tempor incididunt ut labore et dolore magna aliqua. 

Main copy goes here - Prism shoreditch etsy put a bird on it 
snackwave master cleanse chillwave keytar art party mlkshk
fashion axe normcore fixie. Meditation vegan ethical 
shoreditch waistcoat. 

Tumblr tumeric gastropub, literally pug kitsch kogi tacos 
chia +1 raclette hashtag. Vegan hashtag fingerstache, twee 
art party copper mug vape heirloom messenger bag. 
Tattooed master cleanse beard, celiac portland subway tile 
roof party letterpress farm-to-table mlkshk tofu. Deep v 
sriracha vice franzen, tofu keytar.

Ramps four dollar toast cred blue bottle distillery, marfa

master cleanse squid direct trade glossier heirloom 90's 
schlitz. Ennui pickled photo booth kickstarter, subway tile 
chia next level semiotics.

Disrupt sustainable chillwave, viral la croix pour-over 
cornhole. Bicycle rights leggings try-hard, post-ironic 
raclette wayfarers drinking vinegar selvage street art marfa
occupy pork belly.
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Steve Dallaway, Housing Development Manager,

The Birmingham Modular House Type



One Size Fits All?

What works for us…. 

won’t necessarily be right for you….







Birmingham Rationale

Main drivers,

• Increase supply of AFFORDABLE housing and

• Develop sites deemed unsuitable for traditional methods



Birmingham Rationale

But also,

• Innovate rather than stagnate

• Promote good design in MMC

• Birmingham is big enough to trial it





Planning Context

• Internal agreement of approach

• Within NDSS standards

• Car-free (not a panacea)

• Communal amenity space

• Modal Shift



Design objectives

• No bigger than 14.0m long 
or 4.8m wide.

• Transported without damage 
to materials.

• The two floors will be joined 
together on site and services 
connected.





Setting out your stall

• Standard set of simple archetypes

• Landscape Principles 

• Agree procurement strategy

• Political buy-in essential

• Local residents support









Issues 

• Fear of the known-unknown

• Fear of modern materials

• Small ‘c’ conservatism

• Who jumps in first?

• What if it all goes wrong?

• Its not cheaper



Next Steps

• Deliver prototype - Spring 2019

• 7 pilot sites to Planning Committee

• Buy-in

• Application and scale

• Modular does not need to replace
traditional




